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Introduction 

ProBanker is a simulation software used as a supplemental tool when teaching the core 
principles of the management of financial institutions and commercial banks.  

• It is a web-based course where participants, usually working in teams, input a 
range of decisions on deposits, loans, bonds, and capital.  

• Variables include interest rates, advertising expenses, purchases and sales of 
bonds and certificates of deposits, loan standards and dividends.  

• Once the simulation is run, the results can be reviewed and discussed with the 
instructor prior to deciding the inputs for the following quarter. 

Flexibility 

• The complexity of the simulation can be varied to tailor to the objectives of the 
course and the background of the participants.  

• For example, the simulation allows for a variety of banks to operate in a market, 
ranging from small regional banks to large money center banks. 

• The impact of competition and regulation are both integrated into the simulation 
making it a challenging (but fun) experience. 

Main Inputs 

• Set interest rates for demand, retail, installment and mortgage rate loans. 

• Set interest rates for CDs, passbook accounts and long-term deposits. 

• Purchase and sell federal funds. 

• Set reserve requirements. 

• Purchase and sell government bonds. 

• Set provision for loan losses and corporate loan standards. 

• Pay dividends, sell and repurchase shares. 
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Modes 

• ProBanker offers two modes for training.  
 

• In Autosim mode, participants play against the computer to help them 
understand the role and impact of each variable in isolation on the overall bank 
performance.  
 

• In Competitive mode, they play against other teams in a simulated banking 
market.  
 

• The application allows for different degrees of complexity, making it appropriate 
for use in introductory commercial bank management course as well as 
advanced training workshops such as risk management. 

Diagnostic Tool 

• To make it easier for the instructors to interpret the results, ProBanker has 
developed a basic diagnostic tool to provide the necessary information to analyze 
the outcomes. 
 

• This is a useful tool as the algorithms and interdependency among variables can 
be challenging to decipher after each run.   

•  
Instructors are better able to help students understand the impact of their 
decisions and suggest ways to improve their performance. 

Teaching goals 

Instructor achieves the following when using ProBanker in banking classes  
 

• Provide a thorough and applied understanding of asset liability management 
(ALM), interest rate and credit risk management, and capital adequacy. 
 

• Provide a strong knowledge of the major instruments of the financial services 
industry including loans, deposits, interbank lending, and government bonds  
 

• Recognize the complexity in managing and making decisions in a coordinated 
and integrated approach. 

For further information 

Send an email to info@pbstraining.net and we will set up a 45-minute WebEx session to 
go over the basic features of the simulation and explain how it can be integrated in your 
current commercial banking course or corporate training module. 
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 COVERAGE OF TOPICS IN PROBANKER SIMULATION 

The following instruments and bank management topics are covered in the simulation. 
The level and depth of the coverage is left to instructor discretion. 
 

Sale and purchase of federal funds  Asset Liability management 

 
Forecasting and setting interest rates  Interest rate risk management 

 
Term structure of interest rates   Reserve management 

 
Deposit insurance     Management of interbank loans  

 
Reserve requirements     Regulatory capital adequacy 

 
Fixed and floating rate loans   Default risk premia 

 
Installment loans     Asset pricing     

 
Mortgages      Liability pricing 

 
Loan loss accounting    Balance sheet management 

 
Retail and corporate demand deposits  Loan loss accounting 

 
Passbook accounts     Strategic management 

 
Negotiable and retails CDs    Competitive market positioning 

 
Leverage ratios     Team management 

 
Basel capital ratios     Dividend management 

 
Discount Window advances   Share buybacks 

 
Long-term Deposits     Bond Pricing 

 
Net interest and fee income   Capital Gains 

 
Loan loss provisions    Elasticity of Demand and supply 
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About ProBanker 

ProBanker, originally developed by Mark Flannery at Wharton, was joined by Mark 
Flood in the mid-1990s to transition it from a PC-based to a web-based program. In 
2010, Anoop Rai joined the team to transition it to the next generation software for 
hybrid and online classes

 

Contact: 

Sphurti Kulkarni 

skulkarni@pbstraining.net     

Dr. Mark Flannery holds the 
Eminent Scholar Chair (first 
the "Barnett" chair, now  
BankAmerica") in Finance at 
the University of Florida since 
1989. With degrees from 
Princeton and Yale, Dr. 
Flannery has published 
extensively on topics related 
to the management and 
regulation of financial 
institutions. Dr. Flannery has 
consulted with government 
agencies, including the FDIC 
and the FRBNY, and private 
institutions, including serving 
on the Board of the Barnett 
Bank of Alachua County

Dr. Mark Flood is a senior 
economist in Washington, 
D.C. having served at the 
Federal Reserve Bank of St. 
Louis, Office of Thrift 
Supervision, FHFA and the 
Office of Financial Research.  
With degrees from Indiana 
University and the University 
of North Carolina, Dr. Flood 
has published extensively on 
topics covering financial 
markets and institutions, 
systemic financial risk and 
regulatory policy. 

Dr.  Anoop Rai is a 
professor of finance at the 
Zarb School of Business at 
Hofstra University. He is 
also the President of 
Worldwide Capital Advisory 
Partners and the former 
Director for the Center for 
International Financial 
Services and Markets. With 
degrees from Notre Dame 
and Indiana University, Dr. 
Rai has published 
extensively on topics in 
international corporate 
finance and financial 
institutions.
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